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1. Introduction

This management discussion and analydisD&A "), dated February 13 2012, provides a review of
the financial position and results of operationgAtshonty Industries Inc. (TSX-V: All) (AImonty” or
the “Company’). This MD&A reviews the business of Almonty ad@scusses the Company’s financial
results for the three month period ended Decembef@11. It should be read in conjunction with the
unaudited consolidated financial statements andsnibiereto of the Company for the three month gerio
ended December 31, 2011.

The Company’s management is responsible for thegpation of the consolidated financial statemests a
well as other information contained in this MD&AThe board of directors of Almonty (th&bard of
Directors”) is required to ensure that management assume&ssponsibility in regard to the preparation
of the Company’s financial statements. To fad#itthis process the Board of Directors has created
audit committee (the Audit Committee”). The Audit Committee meets with members of the
management team to discuss the operating resultstren financial results of the Company, before
making their recommendations and submitting tharfaial statements and MD&A to the Board of
Directors for review and approval. Following tleeommendation of the Audit Committee, the Board of
Directors approved the unaudited consolidated Giisrstatements for the three month period ended
December 31, 2011 and this MD&A on Februarﬁ?,]ZDlZ.

The unaudited consolidated financial statementshef Company for the three month period ended
December 31, 2011 have been prepared in accorddtiténternational Financial Reporting Standards
(“IFRS”). All currency figures in this MD&A appear in dlusands of Canadian dollars unless otherwise
stated.

On September 23, 2011, the Company (then RCG Cadpita (“RCG”)) completed its qualifying
transaction (the Qualifying Transaction”), whereby all of the issued and outstanding siéesr of
7887523 Canada Inc.Afmonty Sub”) were acquired in exchange for securities of @@mpany on a
one-for-one basis and the Company changed its marfAmonty Industries Inc.” and its stock symbol
to “All”. The Qualifying Transaction was a reverske-over with the former shareholders of Almonty
Sub holding approximately 98% of the outstandingres of the Company immediately following its
completion. In connection with the Qualifying Tsaction and immediately prior to its completion,
Almonty Sub acquired all of the issued and outstamdshares of Daytal Resources Spain, S.L.
(“Daytal”) from Heemskirk Europe PLC and Heemskirk Consatédi Limited (collectively,
“Heemskirk™). Daytal is the owner of a 100% interest in thes Santos tungsten project located near
Salamanca, Spain (thé.ds Santos Project). Immediately prior to the completion of the Qiiang
Transaction the outstanding securities of the Caomgthen RCG) were consolidated on the basis of one
post consolidation security for each of the presipuoutstanding 6.67 securities of the Company
effective September 23, 2011.

In accordance with IFRS Business Combinationshe Qualifying Transaction constituted a reverse
acquisition of a non-operating company. The Quag Transaction does not constitute a business
combination as, prior to the completion of the @yedg Transaction, the Company (then RCG) did not
meet the definition of a business under the stahdas a result, the Qualifying Transaction is asted

for as a capital transaction with Almonty Sub beidgntified as the accounting acquirer and thetgqui
consideration being measured at fair value. Thaltiag statement of financial position is presdras a
continuance of Almonty Sub. As Almonty Sub wasoiorated on June 9, 2011 for the express and sole
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purpose of completing the acquisition of Daytagrthare no comparative figures available for theeh
month period ended December 31, 2011.

IFRS 2,Share Based Paymentapplies to transactions where an entity grantstgdnstruments and
cannot identify specifically some or all of the gsoor service received in return. Because the @ogp
has issued shares with a value in excess of tletsasxeived, IFRS 2 indicates that the differesce
recognized in comprehensive loss as a reverse saiguitransaction cost. The amount assigned to the
reverse acquisition transaction cost of $698 isdifference between the fair value of the consitiena
and the net identifiable assets of the Company issgjtby Almonty Sub and were included in the
consolidated statement of comprehensive loss top#niod ended September 30, 2011.

The fair value of the consideration was determibased on the percentage of ownership that the legal
parent's shareholders have in the combined enfitgr ahe reverse acquisition transaction. This
represents the fair value of the common sharesAtinadnty Sub would have had to issue for the rafio
ownership interest in the combined entity to be same, if the transaction had taken the legal fofm
Almonty Sub acquiring 100% of the common sharethenCompany. The percentage of ownership the
legal parent’s shareholders had in the combineityaatl.7% after the issuance of 36,374,260 shafes
the Company to the shareholders of Almonty Sub.th&soptions and warrants of the Company granted
prior to the completion of the reverse take-ovenam exercisable following completion of the reeers
take-over, the fair value of the options and wasaas at the date of the reverse take-over are also
included as part of the consideration transferr®de Section 4, “Acquisitions - Reverse Acquisition

this MD&A.

Additional information about the Company, alonghnét copy of the filing statement dated September 14
2011 filed in connection with the Qualifying Tracsan (the Filing Statement’), the results of the Los
Santos Project for the three and nine months edded 30, 2011, the results of RCG for the threesand
month periods ended August 31, 2011, and the aldaasolidated financial statements of the Company
for the period June 9, 2011 to September 30, 20&lagailable on SEDAR (www.sedar.com) under
Almonty’s profile.

Forward-Looking Information

This MD&A contains forward-looking statements thatlect management’s expectations, estimates and
projections concerning future events in relationhi Company’s business and economic environment in
which it operates. Forward-looking statements rimajude, but are not limited to, statements with
respect to future remediation and reclamation diets/ future mineral exploration, the estimatioh o
mineral reserves and mineral resources, the réializaf mineral reserve and mineral resource eséma
the timing of activities and the amount of estindatevenues and expenses, the success of exploration
activities, permitting time lines, the success @fiendevelopment and construction activities, theceas

of future mine operations, the success of othasréubusiness operations, requirements for additiona
capital and sources and uses of funds. Any stat@sntieat express or involve discussions with respect
predictions, expectations, beliefs, plans, projesj objectives, assumptions or future events or
performance (often, but not always, using wordplorases such as “expects”, “anticipates”, “plans”,
“estimates”, “intends”, “strategy”, “goals”, “obj&ges” or stating that certain actions, events esults
“may”, “could”, “would”, “might” or “will” be taken, occur or be achieved, or the negative of any of
these terms and similar expressions) are not séatesnof historical fact and may be “forward-looking
statements”.
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Forward-looking statements are subject to a vanénown and unknown risks, uncertainties and iothe
factors which could cause actual events, resudidppnance or achievements to be materially differe
from any future results, performance or achievesaxpressed or implied by such forward-looking
statements. Such factors include, but are notduniob, the inability of the Company to maintain its
interest in its mineral projects or to obtain ommy with all required permits and licences, risks
normally incidental to exploration and developmerit mineral properties, uncertainties in the
interpretation of drill results, the possibilityathfuture exploration, development or mining resuifill

not be consistent with expectations, changes irmgmaental regulation adverse to the Company, lack o
adequate infrastructure at the mineral properéesnomic uncertainties, the inability of the Compém
obtain additional financing when and as needed,petition from other mining businesses, the future
price of tungsten and other metals and commoditiestuation in currency exchange rates, title defe
and other related matters. See Section 11, “Rasic Uncertainties”, in this MD&A for a further
discussion of factors that could cause the Comaagtual results, performance or achievements to be
materially different from any anticipated resulpgrformance or achievements expressed or implied by
forward-looking statements. The forward-lookingtetnents in this MD&A represent the expectations of
management as of the date hereof and accordingi\suibject to change after such date. Readersdshou
not place undue importance on forward-looking stetets and should not rely upon these statements as
of any other date. The Company does not undettakgdate any forward-looking information, except
as, and to the extent required by applicable lawse forward-looking statements contained herein ar
expressly qualified by this cautionary statement.

A glossary of terms is affixed to the last pagéhes MD&A.

2. Overview

Almonty is a publicly traded company listed on th&X Venture Exchange (theTf'SX-V") under the
symbol “All”. The principal business of Almonty the advancement of the exploration, development
and production activities at the Los Santos Projéldie Los Santos Project is a tungsten mine |dcate
approximately 50 kilometres from Salamanca, in emsSpain. The mine has been in production since
2008 and produces tungsten product which is cuyrentd under a long-term sales agreement. The min
was opened in June 2008 and commissioned in JA§ BY its former owner.

Almonty, through its wholly-owned subsidiary AlmgnSub, acquired the Los Santos Project on
September 23, 2011 in connection with its Qualifyifransaction. Immediately prior to the completion
of the Qualifying Transaction, Almonty Sub acquirtiof the issued and outstanding shares of Daytal
the owner of 100% of the Los Santos Project, fat.$illion in cash, 5.56 million common shares of
Almonty Sub and 3.7 million warrants to purchasenogwmn shares of Almonty Sub on a one-for-one
basis. Following the closing of the acquisitionldiytal, the Company, then a Canadian capital pool
company, acquired all of the issued and outstansegrities of Almonty Sub in exchange for secesiti

of the Company on a one-for-one basis and chantgedame from “RCG Capital Inc.” to “Almonty
Industries Inc.” and the ticker symbol for its coomshares to “All”.

In connection with the Qualifying Transaction, Alntyp Sub raised approximately $17 million through a
brokered equity private placement financing witmds released to Almonty Sub on September 23,
2011(the Financing”) in order to fund the cash portion of the acdiosi of Daytal as well as to fund
working capital and planned capital expenditurBgtails of the Financing, the acquisition of Dayal
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the Qualifying Transaction can be found in therfglStatement filed on SEDARv{vw.sedar.com) under
Almonty’s profile.

The tungsten business outlook has improved coradiiesince Almonty first entered into negotiatidas
acquire Daytal in April 2011. A continued globalpgly shortfall for tungsten concentrates coupléith w
increasing demand has led to record high pricedditdonal planned global mine output will be reeair
in order to meet forecasted demand increases.

Tungsten prices according to the Metal Bulletin dpgan quotation for APT (from which Almonty’s
concentrate prices are derived by varying formulader its long-term supply agreement) continue to
remain strong. Pricing forecasts, based on Rob#itirmation Services “Tungsten: Market Outlook to
2016, 18 edition 2011", take into account both growing demhand anticipated new sources of supply
coming to market.
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Source: Metal Bulletin, ammonium para tungstateppean (US$/MTU), Forecast Roskill Information Seeg

The Los Santos Project opened in June 2008 atitakizgd cost of approximately $70 million Austiii
dollars and was commissioned by Heemskirk in JOB,Q2

Almonty has identified areas of operational improeat and has embarked on a plan to increase the
recovery of tungsten concentrate from the Los SaRwject to industry standard through operational
changes and enhancements to the milling circuiti@pdovements to the way in which ore is fed irte t
processing circuits. Results to date have beemipiog and the improvement in recoveries is onglrg

Management has also identified several opportunitieexpand the Los Santos Project’s potentialresd
begun an exploration campaign with the intent efvesting measured and indicated mineral resources t
proven and probable mineral reserves. The expboratampaign is targeting over 7,000 metres of
drilling and Almonty intends to work with third ggrmining consultants to optimize the pit desigisdzh
on the results of the drilling campaign. Almontyends to perform sufficient drilling in order topgport
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the completion of an updated National Instrumenil@B —Standards of Disclosure for Mineral Projects
(“NI 43-101") compliant technical report prior to the end aflendar 2012. Almonty will provide
updates on this and other initiatives as they msgr

Existing resource estimates, taken from the LogdSaRroject Technical Report as at March 31, 2011
(available on SEDARwWww.sedar.com) under Almonty’s profile), are summarized below:

WO; >= 0.05% Measured Indicated Measured & Inferred
Indicated
Zone Tonnes| WOj3 | Tonnes| WO3; | Tonnes| WO; Tonnes| WO;
Kt % Kt % Kt % Kt %
Las Cortinas East 80 0.26 147 0.p1 227 Q.49 47 0.2
Las Cortinas West 2 0.08 337 0.26 339 0.26 285 40.2
Sector Central 10 0.28 84 0.22 94 0422 78 0.27
Los Santos Sur 424 0.38 1,153 0,25 1,577 0.28 31,010.24
Capa Este 131 0.16 182 0.13 313 014 26 D.12
Capa 4 - - - - - - 215 0.21
- - - - - - 213 0.14
Total 647 0.32 1,903 0.27 2,550 0.28 1,877 0.22
1. Measured, indicated and inferred cut-off gradeG5% WQ,.
2. Minimum width = 2.5 metres.
3. Measured and indicated resources are inclusivesafrves.
4. Mineral resources that are not mineral reservasaddave demonstrated economic viability.
5. 1tonne =100 MTU.

Prior to its acquisition by Almonty, the Los Sant®ject mined 441,4976 tonnes of ore at an average
grade of 0.27% producing approximately 61,599 MTWM®D; for an average tungsten recovery of 52.3%
for the period from October 1, 2010 to Septembe28a 1’

Summary operating information for Dayktal

Quarter Quarter Quarter Year Ended| Year Ended
Ended Ended Ended September | September
December 31| September| December 30, 2011 30, 2010
2011 30, 2011 31, 2010
Ore treated (tonnes) 122,673 115,689 102,053 481,97 268,634
WOj;concentrate produced (MTU) 16,889 14,320 13,35 591, 22,398
WO; concentrate sold (MTU) 18,045 13,436 14,579 52,807 20,752
Sales revenue (US$ million) 6.3 4.7 3.3 15.0 3.5
Cash operating costs (US$/MTU) 190 210 205 193 473

1
Information for the quarters ended September28@;1 and December 31, 2010 and for the years eSdptember 30, 2011 and September
30, 2010 is based on the operating results of Dayi@er its previous owner, Heemskirk, prior to Eéyeing acquired by Almonty.
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3. Financial Highlights

The following financial information is for the peds from July 1, 2011 to September 30, 2011 and fro
October 1, 2011 to December 31, 2011:

Three Months Ended Three Months Ended

December 31, 2011

September 30, 2011

$ $
Revenue 6,485 -
Cost of sales 3,415 -
Gross profit 3,070 -
Bargain purchase gain - 68
General and administrative costs (734) (326)
Other income 75 -
Transaction costs - (786)
Listing expense - (698)
Non-cash compensation costs (options issued to directo
officers and key management) (45) (363)
Earnings (loss) before the undernoted items $2,366 (2,105)
Depreciation and amortization (1,608) -
Interest expense (12) -
Net income (loss) for the peri $746 (2,105)
Income (loss) per share basic and diluted $0.01 ($0.06)
Dividends - -
Cash flows provided by (used in) operating actagiti 2,247 (593)
Cash flows used in investing activities (1,772) (14,152)
Cash flows provided by financing activities 195 15,901

December 31, 2011

September 30, 2011

Cash 1,826 1,156
Total assets 30,684 31,315
Long-term debts 502 503
Capital lease obligations 200 50
Shareholders’ equity 20,730 21,177
Other
Outstanding shares (‘000) 37,011 37,011
Weighted average outstanding shares (‘000)
Basic 37,011 37,011
Fully diluted 42,702 42,702
Closing share price $1.00 $1.00
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Three Months Ended December 31, 2011

During the three months ended December 31, 20IhpAly mined 135,557 tonnes of ore at a weighted
average grade of 0.301% WOThe Company processed 122,673 tonnes of orenagighted average
grade of 0.245% W©for a total contained MTU W¢Qprocessed of 30,042. Tungsten concentrate
recovery for the period averaged 56.3% and Almahiypped 16,243 MTU of high grade concentrate
(65.0% or higher Wg) and 1,802 MTU of low grade concentrate (betwee@% and 65.0% W4).

Gross revenue for the three month period totaled8% Direct selling expenses, consisting of figig
insurance and other transportation services redjuoeleliver product, totalled $53 for the periodet
sales for the period total $6,432.

Direct mining costs totalled $707 and direct preags costs totalled $2,712 for the three monthsednd
December 31, 2011. Gross profit for the period $&870.

General and administrative costs for the periodlied $734 for the period and included non-cash
compensation costs of $45 relating to the recagmitf the vesting of a portion of options previgusl
granted to the Chief Financial Officer of the Compan September 26, 2011. Foreign exchange gains
on translation of United States dollar revenue mtwos totalled $54 plus other income of $21 togeth
totalled Other Income of $75.

Other costs included in general and administratigsts include employee salaries and employment
related expenses of all non-mining/processing persioas well as corporate overhead costs, listy a
transfer agent fees, accounting, legal and ottefegsional fees and travel.

Depreciation and amortization expense totalled @8L8nd comprised amortization of $942 for mining
operations based on historical costs, $609 in amadiin charges related to the fair value bump+up i

asset values that was recorded when the CompamyredcPaytal on September 23, 2011 and $57 in
other amortization.

The Company record $nil in tax expense for theqgeais it has sufficient tax loss carry forward anteu
that can be utilized to reduce taxable income to.ze

Overall income for the three month period endeddbdwer 31, 2011 was $746 or $0.01 per common
share.

Cash provided by operating activities totalled $Z,%r the period.

Cash used in investing activities totalled $1,77@ & related to exploration expenses of $134,tehdi

to plant and equipment of $242 and pit optimizatho waste rock movement of $1,396 for the period.
Pit development costs are capitalized and then &adrbased on the units of production method as th
current strip ratio is greater than the averagp &ttio over the life of the Los Santos Project.

Cash provided by financing activities totalled $1f®5 the period and consists of a new capital lease

entered into for the acquisition of vehicles andipaent of $183 and non-cash interest expense »f $1
that was capitalized.
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In connection with the completion of the Qualifyifigansaction, Almonty entered into a new long-term
supply agreement to supply tungsten concentrate fh@ Los Santos Project to a global purchasdran t
tungsten concentrate market. Under the termseotémtract, Almonty is required to supply a minimum
number of MTU’s of WQ concentrate and receives a price per MTU that sutated based on the
adjusted prevailing monthly average price per MTIUA®T as published by the MB on the date of
shipment to the customer. See Section 11 “Risk$ @dncertainties — Financial Risks — Economic
Dependency”, in this MD&A for additional detailscanalysis.

Daytal has a contract with Sanchez y Lag8YL"”) under which SYL carries out contract mining
activities for Daytal on the Los Santos Projectayfal currently does not have any mining capabsitf

its own and relies on SYL for all mining activitincluding waste rock removal, pit development and
delivery of ore to Daytal’'s crushing and processmant. See Section 11 “Risks and Uncertainties —
Operational Risks — Production”, in this MD&A fod@itional details and analysis.

The Company had no interest bearing debt as atrblese31, 2011 ($nil as at September 30, 2011) other
than a capital lease obligation relating to sevpietes of industrial machinery (front end loaderklifts

etc.) and vehicles totalling $200 that bear anintatest rates of between 2.75% and 4.50%. Long-te
debt of $502 ($486 classified as long-term and @a6sified as current) relates to a non-intereatibg
trade payable that matures in November 2013 andre=gAlmonty to make monthly instalments of $43
beginning in October 2012.

Almonty has commenced implementation of operatiamplrovements at the Los Santos Project as well
as accelerating the development and exploratioth®fLos Santos Project as described in the Filing
Statement. See Section 10, “2012 Objectives antb@ki, in this MD&A for additional details and
analysis.

Three Months Ended December 31, 2011 (Q1 2012) Coarpd to the Three Months Ended
September 30, 2011 (Q4 2011)

Revenues increased by $6,485 in Q1 2012 compar€#t8011 due to increased sales volumes from
higher production levels of tungsten concentratenonty acquired the Los Santos Project on Septembe
23, 2011 and owned the mine for approximately oreknduring the period ended September 30, 2011.
No tungsten concentrate was shipped/sold during¢hed ended September 30, 2011.

Net earnings increased by $2,851 compared to Q4 26% direct result increased revenue from the sal
of tungsten concentrate and a reduction in GeradlAdministrative costs during Q1.

General and Administrative costs were significamtigher in Q4 2011 due to costs associated with the
closing of the Acquisitions, see Section 4 “Acquisis” of this MD&A, as well as the closing of the
financing and higher non-cash compensation exp#reewas incurred as a result of the granting of
incentive stock options to employees and direatbrhe Company and its subsidiaries shortly atter t
closing of the Acquisitions and Financing.

During the three months ended December 31, 201Vahee of the € relative to the CAD$ declined
significantly from €1.00 = CAD$1.3865 as at Octolie2011 to €1.00 = CAD$1.3193 as at December
31, 2011 resulting in the Company recording a catiwd translation adjustment and Other
Comprehensive Loss of ($1,238) for the three moetided December 31, 2011. This compares to a
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slight increase in the value of the € relativelte CAD$ for the period ended September 30, 2011l tha
resulted in the recording of Other Comprehensiveonme of $107.These amounts are non-cash and
represent the fluctuation in the value of the Comyfsmownership of Daytal and the Los Santos Project

During the period ended September 30, 2011, cash flsed in investing activities of ($14,152)
represents the net cash used (net of $281 in aaghired as part of the acquisition of Daytal) ie th
acquisition of Daytal and RCG during the periodsiCfiow provided by financing activities of $15,901
represents the net cash, after deducting cash asst&iated with the financing of $1,526, from iisgu
16,963,840 common shares of Almonty for gross gasiteeds of $17,427. Net cash flow from
operations was $nil for the period ended SepterBbef011 as Almonty owned the Los Santos Project
for approximately one week during the period enBledtember 30, 2011 and no tungsten concentrate was
shipped/sold during the period ended Septembe2(BLL.

This compares to net operating cash flow for thedhmonths ended December 31, 2011 of $2,247 as a
result of the sale of tungsten concentrate undeiCibmpany’s long-term supply agreement. Cash flow
from Investing Activities during the three monthsded December 31, 2011 totalled ($1,772) which
represents indirect mining costs associated witstevaock removal and the addition of fixed assets
related to the Company’s optimization plan and ergilon program that were incurred during the pokrio
Cash flow from financing during the period endedc®aber 31, 2011 related almost entirely to the
Company entering into new capital leases of $188omspared to the previous quarter where the cash
flow from Financing Activities totalled $15,901, ieh represented the net cash proceeds associated wi
the Financing.

Liquidity and Capital Resources

As of December 31, 2011 the Company had sufficoeaish resources and liquidity to meet its current
obligations and to fund working capital requirenseaihd planed capital expenditures in 2012 (seadBect
10, “2012 Objectives and Outlook”, in this MD&A fglanned drilling and exploration activities). The
Company had cash and receivables of $3,768 andasimworking capital of ($672) as at December 31,
2011. Almonty is presently shipping tungsten comicge under its long-term supply agreement and to
date has received payment for all invoices subrthiibeits customer. The Company believes that,dase
on the current price of APT and its forecast proidmcschedule for the remainder of fiscal 2012t tha
has the ability to generate sufficient cash flowrieet both its current and long-term obligatioStould

the price of APT fall below the Company’s cash agiag costs or should the Company no longer be able
to produce tungsten concentrate in sufficient gtamthhen the Company may not be able to meet its
current and long-term obligations. Outside of aigicoy Spanish law requirements on minimum capital
adequacy at Daytal, there is no legal restrictioAbmonty’s ability to repatriate capital from Dayt

The primary objective of Almonty’s capital manageié to ensure that it maintains a strong credit
rating and healthy capital ratios in order to suppts business and maximize shareholder value.
Almonty manages its capital structure and makesistiaients to it in light of changes in economic
conditions. To maintain or adjust its capital stane, Almonty may make a dividend payment to
shareholders, return capital to shareholders areiseew shares. Almonty monitors capital using a
gearing ratio, which is net debt divided by equtus net debt. Almonty’s policy is to maintain the
gearing ratio between 5% and 40%, which is consistith industry standards. Almonty includes withi

net debt, interest-bearing loans and borrowingsjetrand other payables, less cash and short term
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deposits and receivables from government tax aitidgr Almonty is not exposed to any externally
imposed capital requirements.

December 31, 2011

$
Capital leases 200
Accounts payable and accrued liabilities 4,591
Long-term non-interest bearing trade payables 502
Less cash, short-term deposits and receivables 68B,7
Net debt 1,525
Shareholders’ equity 20,730
Equity and net debt 22,255
Gearing ratio 6.9%

The Company’s approach to capital management didhange during the period.

Outstanding Share Data
As of the date hereof, there were 37,011,441 comsiweres outstanding, 1,482,455 options and
4,357,794 warrants outstanding to acquire one camshare each.

The Company has established a stock option plantdodirectors, officers, employees and technical

consultants under which the Company may grant pptio acquire a maximum number of common

shares equal to 10% of the total issued and oulistgartommon shares of the Company. As of the date
hereof there were 1,459,967 options outstandingutie option plan.

4. Acquisitions

Daytal Resources Spain, S.L.

Almonty acquired all of the issued and outstandihgres in the capital of Daytal, a company holding
100% interest in the Los Santos Project, on Semer@®, 2011. The principal business of Daytahés t
advancement of exploration, development and praolucictivities at the Los Santos Project. The Los
Santos Project is a sheelite mineral deposit cngi®of the tungstate of calcium that is an ore of
tungsten. The mine is located approximately 50rkétres from Salamanca, in western Spain. The mine
has been in production since 2008 and producesgstien concentrate product which is currently sold
under a long-term supply agreement. The mine ywagsed in June 2008 and commissioned in July 2010
by its former owner.

Reverse Acquisition

On September 23, 2011, the Company completed it@if@ing Transaction pursuant to the terms of a
share purchase agreement dated June 10, 2011 eadedn between the Company (then RCG), Almonty
Sub and Almonty Partners LLC. As a result of thealdying Transaction, the former shareholders of
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Almonty Sub owned approximately 98% of the sharpitah of the Company immediately after the
completion of the Qualifying Transaction. The In@@ of the Company’s share capital, approximately
2%, was retained by the existing shareholders @Gbmpany who owned 100% of the share capital of
the Company (then RCG) immediately prior to thesitig of the Qualifying Transaction. Prior to the
Qualifying Transaction, the Company (then RCG)rhtl carry on an operating business and its netsasse
consisted of cash, harmonized sales tax receivadohels transaction liabilities. The acquisition of
Almonty Sub by the Company is considered a “revasde-over” within the meaning of National
Instrument 51-102 -Continuous Disclosure ObligationsPlease refer to management’s discussion &
analysis for the period ended September 30, 20&i ithfiled on SEDAR Www.sedar.com under
Almonty’s profile for additional details regarditige acquisition of Daytal and the Reverse Acquisitf
RCG.

5. Quarterly Earnings and Cash Flow

1st Quarter 4th Quarter 3rd Quarter
(2012) (2011) (2011)

Period Ended December 31 September 30, June 9 to June 30,

2011 2011 2011

$ $ $

Total Revenue 6,485 ;
Net income (loss) 746 (2,105) -
Basic and diluted earnings (loss)
per share $0.01 (0.06) -
Total assets 30,684 31,315 -
Total long-term debt - - -
Dividend - - -

Almonty owned Daytal for seven days during the getended September 30, 2011. Prior to the closing
of the Financing, the acquisition of Daytal and @ualifying Transaction, the Company (then RCG) did
not carry on a business and therefore did not bayerevenue. Almonty Sub (the accounting acquirer)
was incorporated on June 9, 2011 and also did aoly @n a business prior to the closing of the
Financing and acquisition of Daytal and therefds® alid not record any revenue for the period ended
September 30, 2011. During the one week periodvatlg the closing of the Financing, the acquisition
of Daytal and the Qualifying Transaction, the Compédid not ship any tungsten concentrate and as suc
did not record or recognize any revenue duringabieth quarter ended September 30, 2011.

During the quarter ended December 31, 2011 Almshigped 16,243 MTU of high grade concentrate
(65.0% or higher Wg) and 1,802 MTU of low grade concentrate (betwee@% and 65.0% W4

Net income for the three months ended December2@1] totalled $746 compared to a net loss of
($2,105) for the three months ended September(&a,.2

See Section 3 “Financial Highlights”, for additibuaitails on the three months ended December 311, 20
and a comparison of Q1 2012 to Q4 2011
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6. Critical Accounting Estimates

The preparation of Almonty’s consolidated financgthtements in conformity with IFRS requires
management to make judgments, estimates and assomphat affect the reported amounts of assets,
liabilities and contingent liabilities at the dabé the consolidated financial statements and regort
amounts of revenues and expenses during the nmegoperiod. Estimates and assumptions are
continuously evaluated and are based on managemenperience and other factors, including
expectations of future events that are believeuaktoeasonable under the circumstances. Howeweglac
outcomes can differ from these estimates. In @a&r, information about significant areas of estiion
uncertainty considered by management in prepaliagconsolidated financial statements is described i
more detail in Note 3 of the unaudited consoliddiedncial statements of Almonty as at December 31,
2011 and for the three month period then ended.

7. New Accounting Standards and Interpretations

New Accounting Standards and Interpretations Not YéeAdopted

The following standards, amendments to standards$raerpretations have been identified as thosehvhi
may impact the consolidated financial statementélofonty. They have been issued but are not yet
effective and are available for early adoption; beer, they have not been applied in preparing the
Company’s consolidated financial statements.

Reference Title Application date for Almonty

IAS 1 Presentation of Financial Statements (reyised October 1, 2012

IAS 12 Income Taxes (amended) October 1, 2012
IFRS 9 Financial Instruments October 1, 2013

IFRS 10 Consolidated Financial Statements Octob2013

IFRS 11 Joint Arrangements October 1, 2013

IFRS 12 Disclosure of Interests in Other Entities ctaber 1, 2013

IFRS 13 Fair Value Measurement October 1, 2013
IAS 19 Employee Benefits (revised) October 1, 2013

The adoption of these new or amended standardstiexpected to have a material impact on the
consolidated financial statements of Almonty.
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8. Related Party Transactions

There were no related party transactions that oedwturing the three months ended December 31,.2011

During the three months ended September 30, 204 Tpaa of the acquisition of Daytal, Almonty
reimbursed Almonty Partners LLC, a shareholder thdkty controlling approximately 37% of its
outstanding common shares, $336 in transactionfiaadcing related expenses that were incurred by
Almonty Partners LLC on behalf of Almonty prior tiee closing of the Financing, acquisition of Daytal
and the reverse take-over involving RCG and Alm@uip on September 23, 2011.

9. 2012 Objectives and Outlook

Targeted Improvements in the Company’s Tungsten Re&wery Rates

Since September 30, 2011, the Company has begumptement operational improvements at the mill
operations of the Los Santos Project with the dtajeal of increasing tungsten recovery rates to a
minimum of 65%, considered to be industry standafthe improvements are being implemented in
stages and the Company anticipates having all imgpnents installed and operational during the fourth
quarter of its fiscal 2012 (period ending Septen8fer2012). The Company has a target completiom da
of December 31, 2012 to improve tungsten recowenpdustry standard. Under the previous owner the
tungsten recovery rate at the Los Santos Projestegtimated to be 52% for the 51 week period ended
September 23, 2011 prior to Almonty’s ownershipOHytal. The Company to date has achieved
tungsten recovery rates of approximately 57% artetipates reaching its announced milestone by the
target date. The Company is optimizing its proicgsgacility with the addition of new processing
circuits and equipment. The Company budgeted WBS$1to complete the targeted improvements (see
page 89 of the Filing Statement). As of the daeedf, the Company has spent approximately US$236
and believes it will be able to meet the milestaithin the budgeted amount by the milestone date.

Accelerate the Development and Exploration of the hhe in order to Extend the Mine Life

Almonty has begun a 7,000 metre drilling programtlo® Los Santos Project, the aim of which is to
convert inferred resources into measure and inelicaserves. The exploration program is ongoifige
Company has completed several drill holes and bgsrbto analyze the results of the drilling congadet

to date. Almonty intends to continue the explanattampaign and conduct further analysis of theltes
with the intention of issuing a revised NI 43-10@mpliant technical report once it has collected
sufficient data to do so. Almonty intends to rele#he results of its exploration campaign in dugrse.
The Company intends to complete the exploratiomramm by December 31, 2012 (11 months in total,
consisting of eight months of drilling plus two ntbs to complete the last laboratory analysis arel on
additional month to model the information). The&at@amount budgeted to meet the milestone wastset a
US$1,800 (see page 89 of the Filing Statementle Cbmpany commenced drilling in November 2011
and is on track to meet the budgeted time line. da® the Company has spent US$135 on its drilling
program and completed approximately 1,700 metrafgilting. Laboratory analysis of the core samples
drilled to date is ongoing.

Focus on Cost Control and Reducing the Cost per MTWf the Final Products

Almonty continues to focus on reducing its overakh costs per MTU produced in order to remain
competitive and to enable the Company to contireiagoprofitable should the price that the Company i
paid for its tungsten concentrate fall as a resfudt deterioration in the quoted price for APT.
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Operational Review and Continued Investment in the.os Santos Project

Under the terms of Almonty’s long-term supply agneat it was required to engage the services of a
mining consultant to review the status of the Lagt8s Project. Subsequent to December 31, 20&1, th
Company received a final report from the mininqhsudtant that contained recommendations with
respect to areas of improvement and investmentriiagt be required by Almonty in order to provide a
level of comfort that Almonty’s optimization plansining development and exploration programs will
be sufficient in order for Daytal to perform itsliglations throughout the term of the contract ametreby
provide assurance that its customer will have actethe agreed supply of tungsten concentrate tbeer
life of the contract. Almonty has complied withsprovision of the long-term supply agreement end

in the process of reviewing the findings of the iminconsultant with its customer. Future capital
spending plans may be increased or otherwise dltegea result of this review.

Economic Outlook and Commodity Price Forecast

The International Monetary Fund (IMF) is expectigighal growth of 3.1% in 2012 (IMF Economic
Outlook January 24, 2012), down from its previostsneates of 4.1% in September 2011 as a resulfteof t
continued European economic crisis. While growdh been forecasted to slow, the overall demand for
tungsten is expected to remain robust. Roskilbimation Services is forecasting the APT price per
MTU to remain near record highs of US$475 per MRdgkill Information Services “Tungsten: Market
Outlook to 2016, 10 edition 2011")even after taking into account additional suppbynfrnew sources
that are forecasted to commence production duhiagyéar.

10. Subsequent Events

Granting of Incentive Stock Options to Daytal Emplgyees

On January 31, 2012, Almonty granted 150,000 ineenstock options to certain employees of its
wholly-owned indirect subsidiary, Daytal. Eachioptis exercisable into one common share of Almonty
at a price of $0.85 per share for a period of teary from the date of grant. The grant will resula
stock-based compensation expense, using the Blau#d&s option pricing model, of $61,500 being
recorded in the three months ending March 31, 20k&.weighted average fair value of the stock oystio
granted was $0.41 per option.

The following assumptions were used for the Blachedes valuation of incentive stock options granted

Risk-free interest rate 2.04%
Expected life of options 10 years
Annualized volatility 35%
Dividend rate 0%

Strike price $0.85

11. Risks and Uncertainties

Risk Factors

The Company operates in the mining industry whilsubject to numerous significant risks that can
influence profitability. The Company has disclossberal risks below which it believes to be the tmos
significant and that could have a material impattite current and future operations. Other riskgym
exist that are not indicated below and which masrently exist or arise at a future date regardimg t
Company and its operations. For additional andemgetailed risk factors, please see the Filing
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Statement under the heading “Risk Factors — RisiatiRg to the Resulting Issuer’s Business and
Industry”.

Financial Risks

Price of Metals and Foreign Exchange Rates

The Company’s profitability is exposed to commdrdisks, notably those linked to the price of tutegs
and foreign exchange rates. The price of tungsteies considerably and is based on factors outhigle
control of the Company. In addition, tungsten i®tgd on the market in United States dollars and the
fluctuation of the United States dollar to the G#iaa dollar and the European Euro will have an ichpa
on the future earnings of Almonty. The majority Adfmonty’s activities take place outside of Canada.
Therefore the Company is subject to the risk oftfiation in the foreign exchange rate of the Caaradi
dollar vis-a-vis the other foreign currencies. iDgrthe three months ended December 31, 2011 {be va
of the Euro relative to the CAD$ declined signifidg from €1.00= CAD$1.3865 as at October 1, 2011
to €1.00 = CAD$1.3193 as at December 31, 2011 tieguin the Company recording a cumulative
translation adjustment loss of ($1,238) for the¢hmonths ended December 31, 2011 ($107 gainéor th
period June 9, 2011 to September 30, 2011)

Fluctuation in Interest Rates

Although the Company does not currently have amgrast bearing debt, it may in the future become a
borrower of funds. If and when Almonty becomesoartwer of funds, the Company will be subject to

risks associated with fluctuations in interest sateThe Company’s primary operations are located in
Spain and the current European financial crisig thacausing borrowing costs in several European
countries to increase may have a negative impadtotim the Company’s future borrowing costs and its
ability to obtain debt financing. As at December, 2011, Almonty did not have any interest bearing
long-term debt outside of $200 in capital leaseagaltions that carry interest rates between 2.75% an
4.50% with terms to maturity between 2 years agdéss.

Access to Capital Markets

To fund its future growth plans, the Company magdnee dependent on securing the necessary capital
through loans or permanent capital. The availgbilif this capital is subject to general economic
conditions and lender and investor interest in @oenpany’s projects. To facilitate the availabildf
capital, the Company maintains an investor relatiprogram in order to inform all shareholders and
potential investors of the Company’s developments.

Future Financing, Credit and Liquidity risk

The success of exploration programs and otheradcdiosis related to concessions could have a Sogimiffi
impact on the need for capital. If AlImonty decideslevelop one of its properties, it must ensugd ith
has access to the required capital. The Companhd dmance its need for capital by using working
capital, by arranging partnerships or other arreveggs with other companies, through equity finaggcin
by taking on long-term debt or any combination ¢oér

Almonty’s maximum exposure to credit risk, excluglihe value of any collateral or other securitythis
credit worthiness of its customers that are opegatis counterparty to Almonty’s supplier financing
program. All invoices submitted to its major cusey under the long-term supply agreement are subjec
to a supplier finance program. Almonty assignsti@te receivables that are subject to the supplier
finance program to a third party bank and receprepayment from the bank on the invoices assigned.
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The availability of this program rests solely oe #bility of Almonty’s customer to continually pdgwn

the supplier financing facility as it comes dueoirder to ensure Almonty has access to draw on the
facility when it ships tungsten concentrate tociistomer under the agreement. If Almonty weredo n
longer have access to the supplier financing progitawould revert to normal trade terms with its
customer.

Economic Dependency

Daytal, Almonty’'s wholly-owned indirect subsidiarjyas a long-term supply agreement with one
customer who participates in the global tungstesirtess. Currently 100% of the output of Daytal's
operations is sold to this customer. Almonty isremmically dependent on the revenue received fros t
customer in order to be able to meet its currefigations. There is no guarantee that Almonty wldas
able to find an alternative customer or customergeoms similar to its existing supply agreemeraiusth
the current customer cease operations or beconi@euttapay Almonty under the current contract.

Operational Risks

Production

Daytal has a long-term contract with SYL under Wh8YL carries out contract mining activities for
Daytal on the Los Santos Project. Daytal curreddgs not have any mining capabilities of its owd a
relies on SYL for all mining activity, including wge rock removal, pit development and delivery & o
to Daytal's crushing and processing plant. Theentr SYL contract expires in April 2012. Daytal
intends to renew its contract with SYL when therent contract expires. There is no guarantee that
Daytal will be able to negotiate a new contractw@tyL and, in the event that a new contract isrexdte
into, there is no guarantee that it will be on tefavourable to Daytal. Should Daytal be unableetew

its contract with SYL there is no guarantee thaytBlawill be able to replace SYL with another c@atr
mining firm. Any disruption in the contract minirsgrvices provide by SYL would have negative impact
on Daytal's short-term economic viability.

Competition

The mining industry is very competitive and the @amy has to compete with other companies related to
the acquisition of attractive mineral propertiesl dhe retention of skilled labour. Many compettor
possess greater financial, technical and othewress. As a result, the Company may be faced avith
shortage or no supply of ore or employees, as aglhot being able to maintain or acquire mineral
properties at reasonable conditions.

Risks Related to Property Title

Although the Company leases all of the land ofltbhe Santos Project from third party property owners
as well as the two closest municipalities to the ISantos Project and the Company has obtained legal
opinions on the titles to all of its propertiesdaaithough it has taken reasonable measures toestimat

all property titles are valid, there is no certqirthat the property titles will not be challenged o
guestioned. Third parties could have valid claim$he lands occupied by the Company or immediately
adjacent to the Company'’s leased lands.

Dependence on Key Personnel

The Company is dependent on a relatively small rerrobkey employees, of which the loss of any could
have an adverse effect on its operations.
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Laws and Regulations

The Company’s exploration and development projartssubject to laws and regulations, including ¢hos
concerning mining as well as environmental andtheahd safety matters. The laws and regulations in
place are susceptible to change and the impactngfnaodification is difficult to measure. The
Company’s policy is to maintain safe working corafis in compliance with applicable health and safet
rules.

Licenses and Permits

There can be no guarantees that the Company wébleto obtain or maintain all the necessary Besn
and permits to explore, develop, or maintain itstcwed operations, or that the Company will besdbl
comply with all the conditions imposed. The cutreperating permit and plant capacity limitatiorts a
the Los Santos Project allows Almonty to processoup00,000 tonnes of ore per annum. Any increase
in available ore or significant increase in the aantration of tungsten contained in the ore mayireq
the Company to expand its production and processipgbilities. There is no guarantee that Almonty
would be able to obtain the necessary permitsderaio increase production.

Political Risk

The Spanish government currently supports the dpwatnt of their natural resources by foreign and
domestic companies. However, there is no assurdrgovernment will not adopt different policies
regarding foreign ownership of mineral resourcegation, exchange rates, environmental protection,
labour relations, repatriation of income or expration in the future.

Litigation

All industries, including the mining industry, aseibject to legal claims, with and without merit.eTh
Company may in the future be involved in variougaleproceedings. While the Company believes it is
unlikely that the final outcome of any possibleunet legal proceedings will have a material adveftect

on the financial position or results of operatiodsfence costs will be incurred, even with resgect
claims that have no merit. Due to the inherent taggy of the litigation process, there can be no
assurance that the resolution of any particulaallpgoceeding will not have a material adverseotfom

the Company's future cash flow, results of openstiar financial position.

Risks Linked to Common Shares

The price of the common shares of Almonty may fiat¢ for several reasons such as exploration sesult
or operating results and cash flow, exchange rataslable financing, lack of liquidity and seveaher
factors. It is possible that the price of a commabare of Almonty may experience significant flutioias

and that such price might be less than the actied paid by an investor.

12. Disclosure of Internal Controls

Management has established processes to provide dh#ficient knowledge to support representations
that they have exercised reasonable diligence(ithtite unaudited consolidated financial stateménits
the three month period ended December 31, 201Jtloamtain any untrue statement of material fact or
omit to state a material fact required to be statethat is necessary to make a statement not awlisig

in light of the circumstances under which it is mads of the date of and for the periods preseyed
unaudited consolidated financial statements, @hthé unaudited consolidated financial stateméaitty
present in all material respects the financial dod results of operations and cash flow of the
Company, as of December 31, 2011 and for the tha#h period ended December 31, 2011.
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In contrast to the certificate required for non{uea issuers under National Instrument 52-109 —
Certification of Disclosure in Issuers’ Annual amgterim Filings (“NI 52-109), the Venture Issuer
Basic Certificate does not include representatigaiating to the establishment and maintenance of
disclosure controls and procedureBC&P ") and internal control over financial reportingCFR”), as
defined in NI 52-109. In particular, the certifyirgfficers filing the certificate are not making any
representations relating to the establishment aaidtenance of:

0] controls and other procedures designed to peovieasonable assurance that information
required to be disclosed by the issuer in its ahfilirys, interim filings or other reports filed
or submitted under securities legislation is reedrdprocessed, summarized and reported
within the time periods specified in securitiesi$agion; and

(i) a process to provide reasonable assuranaedig the reliability of financial reporting and
the preparation of financial statements for extepuaposes in accordance with the issuer’s
generally accepted accounting principles.

The issuer’s certifying officers are responsible éosuring that processes are in place to providet
with sufficient knowledge to support the represeotes they are making in the certificate. Investors
should be aware that inherent limitations on thiétalof certifying officers of a venture issuer tesign
and implement on a cost effective basis DC&P ari€R@s defined in NI 52-109 may result in additional
risks to the quality, reliability, transparency amdeliness of interim and annual filings and otheports
provided under securities legislation.

13. Management’s Responsibility for Financial Statements

The information provided in this report, includintge financial statements, is the responsibility of
management. In the preparation of these statementspates are sometimes necessary to make a
determination of future values for certain assetBabilities. Management believes such estimaigeh
been based on careful judgements and have beerrpragflected in the accompanying financial
statements.

February 18, 2012

On behalf of Management and the Board of Directors,

“Lewis Black”

Director, President and Chief Executive Officer
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Glossary of Terms

APT ammonium para tungstate is an intermediatedymio which is one of the
principal chemical forms in which tungsten is trdde

Concentrates the vajuable fraction of an ore thdeft after waste material is removed in
processing

€ Euros

MB Metal Bulletin of London

MTU metric tonne unit equal to 1 percent of a neetonne, 10kg (22.046 pounds) of

contained W@

Scheelite a brown tetragonal mineral, Caywv@ is found in pneumatolytic veins
associated with quartz, and fluoresces to showua kblor. Scheelite is a
mineral of tungsten

Tonne a metric unit equal to 1,000kg (2,204.6 gsiin

Tungsten concentrates concentrates generally cimgabetween 40 and 75 percent WO

Us$ United States dollars
W the elemental symbol for tungsten
WO, tungsten tri-oxide, a compound of tungsten angjer
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